OZARK OPPORTUNITIES, INC.
701 E. PROSPECT

P.O. BOX 1400

HARRISON, ARKANSAS 72602

(870) 741-9406

FAX: (870) 741-0924

Agency Progress Report
Report for September 2019 Board of Directors and Stakeholders

I. Chief Executive Officer Update:
OOI Finance Stoplight; Green=

ALL GOOD!

 Agency Finances are (still) going well. We have no issues with making payments to
vendors on time, and cash flow is not limited due to access to funds. We have received all
regular funding from all sources.
 Plan, plan, and more planning. In the coming year we will need to make some difficult
decisions about locations for our Child Development Program, as well as staffing changes
to support the Family Development component of our SUCCESS Program. The consistent
factor we have in all of our program is “Change”; and we will continue to adapt to meet
the needs of those we serve.
 YOU Make a Difference Day!!! On Aug. 12, 2019 OOI held our first annual all-staff
event that was centered on the needs of staff. We had a full house and full agenda;
including an inspirational speaker (Mrs. Charlotte Strickland), info from our Retirement
and Healthcare providers, “Fun with Lakeshore”, and an agency update from the CEO. It
was a great day of coming together as an agency to celebrate our successes, learn more
about benefits, and hear an uplifting message of hope and that we are all in this together…

This agency is in compliance with Titles VI and VII Civil Rights Act
“Equal Opportunity Employer”
www.ozarkopp.org

Years of Service Award Recipients

Charlotte Strickland talks about the “I” in Impact
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Teresa Melton wins the Child Development “Ambassador Award”- action shot;
presented by Ryan Clayborn 

Terrance Buttry wins the Community Services “Ambassador Award”; presented by
Rebecca Hanlin
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Cathy Brownell is presented with her ACAAA Diamond Award by Rebecca Hanlin
as CEO Richard T. Atkinson looks on…

II. Community Services
Rebecca Hanlin; Community Services Manager
1. Low-Income Home Energy Assistance Program:

 State oversight of LIHEAP (Low Income Home Energy Assistance Program) has been
transferred to the Arkansas Department of Environmental Quality (ADEQ), effective
July 1, 2019.
 The Summer 2019 Energy Assistance Program (both Non-Emergency and Crisis)
opened to the public on July 8, 2019.
 LIHEAP Check Writing was limited at the end of July and into August while waiting
on funds from the state. Check writing resumed Monday, August 19, 2019.
 On August 19, 2019, all crisis through August 15, 2019, and coordinating nonemergency payments were written. In addition, all non-emergency payments
authorized for payment by August 15, 2019, with application dates on or before
July 31, 2019, were written- this depleted most funds received in August.
 On August 28, 2019, we only wrote all authorized crisis payments and
coordinating non-emergency payments.
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Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

Non-Emergency Assistance (through 8/31/19)
Received
Approved
$
Pending
565
506
$57,849
6
577
534
$60,623
8
282
249
$29,033
3
184
160
$18,395
1
193
175
$19,461
0
268
220
$25,916
2
2,069
1,844
$211,277
20

Denied
53
35
30
23
18
46
205

Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

Emergency Assistance (through 8/31/19)
Received
Approved
$
Pending
49
41
$7,260.01
3
95
77
$11,578.69
4
43
36
$6,584.51
0
24
18
$2,697.74
1
8
8
$788.89
0
24
20
$2,701.82
3
243
200
$31,611.66
11

Denied
5
14
7
5
0
1
32

2. Community Services Block Grant (CSBG):
 September 10-12 State CSBG monitors visited to complete a full review of our agency. They
will scrutinize 8 functional areas of the agency: 1. Organizational Standards, 2. Financial/
Personnel, 3. Payroll and Travel, 4. Procurement, 5. Property Management, 6. Board of
Directors, 7. Performance Management & 8. Client Files.
 The funding announcement for 2019 CSBG Discretionary Funds was made August 27th- The
application is due September 27th.
 The CSBG Fourth Quarter (and program year) ends September 30, 2019 & the Agency-wide
Fourth Quarter Report will be due to the State by October 30, 2019.
3. Vehicle Repair Loan Program:
 Current balance is $4,833.08; outstanding funds are $1,515.50.
 $500 maximum loan amount. Loan must be repaid
within one year. Income eligibility= 200% fed. poverty level.
 We have had no new loans since last reporting.
4. CSBG Stability Funds:
 CSBG Stability Funds were made available July 1, 2019, for disbursement to clients.
 Between July 1, 2019 and August 31, 2019, a total of 8 applications were approved and
payments disbursed in the amount of $2,733.08.
 A total of $8,916.39 in funds have been dispersed on behalf of clients since October 1, 2018.
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5. A Helping Hand: This month we’d like to share the story of the Ferris family. In June, Barbara
Ferris reached out to OOI regarding the need for a handicap ramp, as they have a house in the St.
Joe area and she has mobility challenges and requires a wheelchair. Not having a ramp into their
home was a hardship to say the least, and her husband Joseph was having a hard time helping his
wife in and out of the home. OOI Outreach Worker Johnny Harrison (Baxter and Marion
counties) took the lead to see what could be done for the family. Extensive phone calls were made
to community partners, faith-based organizations, civic groups and agencies that worked
specifically with elderly and/or disabled individuals, all with no luck.
Throughout the daunting process (over several weeks) the family continued to be positive and did
not get discouraged. The outlook of a ramp build was looking rather grim when Johnny got a call
from Clint Powers, a member of Harrison Faith Church (formally Faith Assembly of God), who
volunteered himself and several skilled and knowledgeable men from his church to build the
ramp(!) Although Mr. Powers and his team could donate the labor they did not have the means to
provide the materials for the build, as the materials would cost over $500.
While waiting to see if OOI could locate support for the build, Mr. Powers went to the Ferris’
home, assessed the site for the ramp and created a materials list. Johnny then took the list and
reached out to see if resources were available to cover the cost of materials. Thanks to perfect
timing, OOI CSBG Stability Funds were able to cover all but a few boards on the list (that were
bought by a good Samaritan, to who we say…THANKS!!!)
It is worth noting that while at Home Depot in Harrison, two wonderful employees helped pull all
the materials, including railings from outdoor storage on one of the hottest days of the year! Even
though the entire endeavor took quite some time, the actual ramp build was completed in only
one week. The Ferris Family is extremely happy and appreciative of everyone involved!

Top left: Johnny Harrison and
Home Depot staff load and tie
down the needed materials.
Top right and bottom left: The
finished ramp ready to use!
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6. Family Development & Empowerment:
 As of August 31, 2019 we have 114 families enrolled in SUCCESS.
 There will be no formal seminars for the month of September.
 Home Energy Self-Assessments are underway; from the results kits will be prepared to assist
families in making their homes more energy efficient and safe. Kits may include energy
saving light bulbs, door kits, weather-stripping, caulk, carbon monoxide and smoke detectors,
etc. Kits will be specific to the family’s needs.
 We currently have two Getting Ahead classes (a Mtn. Home/Yellville group and a Harrison
group) who should complete modules 8-10 this month.
 September 30, 2019 is the end of the CSBG & SUCCESS program year. This entails an
extensive review of all current participants by a SUCCESS Review Committee to determine
who will continue into the 2020 program year, those that should exit and those that can
continue for a probationary period. The committee reviews case files, participant’s goals,
progress, achievements, level of participation and challenges. Those that continue into the
2020 program year will have to re-certify in October which include verification of income to
insure the family is still income eligible for SUCCESS (125% of federal poverty level).
7. Success with SUCCESS: This month we would like to introduce you to one of our newer
families…as the Thomas Family began their journey with us in late June/early July. They are a
family of 5 in which the mother had been a stay-at-home mom for more than 8 years. During that
time at home, mom developed anxiety when having to leave her home and reported she felt
isolated and depressed.
After time working with her SUCCESS Family Development Worker she became determined to
become active in the community as a substitute teacher (so that she can work while the children
are at school.) We are happy to report that she has achieved her employment goal and will
continue with the SUCCESS Program(!) We look forward to watching this family on their
journey to self-reliance(!)

The SUCCESS Banquet is fast approaching! Please
keep the evening of September 26th open on your
calendars to honor our families and their growth. The
Banquet will be held at the Quality Inn in Harrison. We will eat at
5:30 pm with recognition awards starting at 6:00 pm.
8. Healthy Families Arkansas (HFA)- August Activity:
 Total enrollment of 26 families (87% capacity)– 16 in Van Buren County and 10 in Searcy
County.
 Received 3 new referrals for Van Buren County.
 Enrolled 2 new families- 1 in Van Buren County and 1 in Searcy County.
 Had 1 new baby born to a family enrolled prenatally.
 Completed 39 home visits.
 Outreach conducted with Clinton High School’s HUB program teacher. A day was scheduled
in September to talk to their students about the Healthy Families program.
 Checked 1 car seat and educated 1 family on infant safe sleep practices.
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Surprise gifts are the best! The
OOI HFA staff was gifted with a
cart filled with toys and candy as a
thank-you from the Arkansas
Home Visiting Network’s
Evaluation Team for having
“made significant, steadfast, and
continual improvement in
collecting data needed for
Federal reporting and analysis.”
The data collected comes from
assessments completed with each
family at various intervals
(enrollment, when child is 2
months old, and every halfbirthday and birthday after that).
The types of assessments are as follows:
 ASQ (Ages and Stages Questionnaire) - A screening tool used to check a child’s development
in communication, motor, and cognitive areas and identify children with delays in the early
years.
 ASQ:SE (Ages and Stages Questionnaire: Social-Emotional) - A screening tool used to
identify concerns related to social and emotional behaviors, which can be easily missed in the
traditional screenings.
 Family Map Inventories - A tool used to assess the risk and protective factors of a family and
the home environment associated with healthy child development, which helps home visitors
identify and document services that the family needs. This tool was developed by an
Arkansas-based research team in a partnership with UAMS and Head Start programs and has
been in use since 2012.
Throughout the June 2014 quarter, the program was under a corrective action plan to improve the
number of assessments recorded for each family. The previous staff made significant improvements
in that quarter, but more work was needed to reach the completion levels that were crucial to keeping
the HFA program. Since the current staff members have been with the program (Melissa - June 2014,
Brandi - September 2015, and Alex - May 2016), the completion rates for the required assessments
have increased and remained high. The data collected is essential in securing continued program
funding. The chart below shows the percentage of assessments recorded in the quarter ending June
2014 and the improvements made each year during that same quarter.

ASQ
ASQ:SE
Family Map

June 2014
86%
55%
66%

June 2015
90%
81%
88%

June 2016
100%
96%
100%

June 2017
99%
98%
99%

June 2018
100%
100%
100%

June 2019
100%
100%
99%
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9. Community Engagement & Staff Development:
 Rebecca Hanlin, Ben Glover and Crystal
Rogers attended a two-day “Emotional
Poverty” training with Ruby Payne August
20th & 21st.
 Arrangements are underway with Hope-for-All
to place the mobile micro-shelter in Baxter
County so it will be used by those in need (this
is the micro-shelter built by Boy Scout Troop
340.)
 Rebecca Hanlin re-certified in Getting Ahead
in a Just Gettin’ by World September 5thCONGRATS Rebecca!!!
 Ben Glover will attend a two-day course for
Getting Ahead in a Just Gettin’ by World on September 6th and 9th. Upon completion OOI will
have two certified facilitators(!)
 Staff will attend the United Community Resource Council Meeting scheduled for September
25th at the Christian Free Clinic in Mountain Home.
 Community Services Staff are already busy planning and preparing the SUCCESS Banquet
on September 26th.

III. Child Development (ABC Pre-K, Head Start, & Early Head Start):
A. Child Development Director:

 All classes are back in session!!! We had a fantastic “YOU Make a Difference Day”
and “Round Robin” trainings for our Child Development staff in August to insure they
were prepared for the new school year. In addition, it has been all-hands-on-deck as
administrative and coordinating staff have spent time working to spend the HS/EHS
“One Time Funds” to improve our technology, facilities, classrooms and playgrounds.

B. Arkansas Better Chance Pre-K Program: 81.42% Attendance for August;
with a full enrollment of 50 children.
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C. Head Start & Early Head Start:
1. Program Manager/ Education Coordinator- Ryan Clayborn:
 Currently on the road conducting an education/curriculum training with
all teachers in EHS, HS, and ABC. I want to ensure that we are fully
implementing all the different elements of our curriculum.
 The Boone County Imagination Library met on September 3rd and is
currently providing books to 1,230 children in Boone County. We are
planning to have a luncheon to raise funds this fall.
 Completed the September Teacher’s Newsletter for teaching staff. This
addition focused on consistency, phonics, and health.
 I completed my CLASS Certification(!) This means I will be able to
conduct CLASS Observations for another year! CLASS Observations
for Head Start will begin in late September 2019.
 I have observed in several classrooms with behavioral issues and we are
working with teachers and parents to get help for the children as
needed.
 OOI Child Development Calendar for the 2019-20 school year has been
finalized and sent to centers.
 Still visiting with Superintendents and Principals to get all of our OOI
Child Development Memorandum of Understanding’s (“MOU’s”)
signed for the 2019-20 school year.
 I have been visiting sites to ensure all operations are running smooth,
and working with finance to properly spend the HS/EHS “One Time
Funds”. In addition, I created a new tracking system for each classroom
in Google Drive™ for the HS/EHS One Time Fund purchases.
2. Mental Health- Tawnya Akins:
 I have been out in the classrooms supporting teachers, and have been
meeting with parents as needed.
 As needed I have been helping out in classrooms to give teachers a
break.
 I have spent time to research and share Social/Emotional resources to
teaching staff, as we are working hard to support our teachers that are
dealing with behaviors in their classrooms.
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3. Health and Nutrition- Sharon Burnett:
 CACFP CLAIM SUMMARY- AUGUST 2019 will be reported in
September.
 HEALTH OUTCOMES: AUGUST
Head Start

Early Head Start:

65%
54%
70%

57%
43%
68%

90%
6

77%
1

Status

Completed Dental Exams
Completed Lead Testing
Completed Physical Exams (Well Child for
EHS)
Completed Immunizations
Parents applied for immunization waiver
from ADH

Update- AUGUST 2019:
 Reconciled bills for payment- SGC, Hiland, Mtn. Valley Water
 Received CACFP Enrollment Forms for all centers
 Completed CACFP Food Monitoring Reviews for Clinton EHS,
Harrison EHS, Jasper, Shirley, Bruno Pyatt
 Completed Staff Training at Pre-Service & Round Robins
 Attended Management Team Meetings on August 1 and August 26
4. ERSEA/ Family and Community Partnerships & FSW SupervisorTerri Beard:
 ENROLLMENT UPDATE: To start off the year, our enrollment for
the first day of classes was 261 for Head Start and 48 for Early Head
Start. We were able to end the month with full enrollment in both
programs.
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 HS/EHS ATTENDANCE UPDATE: We are at 90.09% Average
Daily Attendance (“ADA”) in Head Start Pre-K & 88.5% ADA in
Early Head Start, there were many illness-related absences so we are
within the regulations (85% minimum.)

5. Disabilities & Classroom Co-Supervisor- Patricia Murray:
 Vision, Hearing, Speech and Developmental Screenings are currently
being conducted on Early and Pre-K Head Start children.
6. Parent Engagement- Krystal Mayes:
 August In-Kind has been submitted to finance for approval.
 The school year has officially started!
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And this is why our teachers do what they do! (Letter written by a former
student) 

IV.

Corporate Services (& Human Resources)
Jane Bueg, Chief Operating Officer
August 2019

Hires
All
Departures

Education

Community Services

Administration

Total

12

1

0

13

Education

Community Services

Administration

Total

4

0

0

4
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Other/Training:
GoogleApps in-kind report: $426.00 (Head Start) $192.00 (Early Head
Start) $54.00 (ABC)
Hires: 13
Surplus Property Sold: 2008 Grand Caravan & 2008 Dodge Ram Truck
Income/Employment Verification – 1
Compensation Communication – classroom staff
Dept. of Labor Survey for July (Van Buren County statistics)
Employee Jury Duty: 2
Reference Check response: 1
COBRA Notice: 1
Contractor List Update
Child Maltreatment Central Registry Check – 9
Criminal Records Check – 14
Fingerprint Check – 14
Termination: 4
Termination of Benefits: 1
Driver List update
Child Care Licensing tracking updates
OSHA Survey for 2019, Boone County Community Services
Unemployment Claims: 2
Job Posting & Advertisement: Teacher Assistant (Harrison), Early
Head Start Teacher (Mtn Home), EHS Nutrition Assistant (Harrison)
Garnishment: 3
Injury Reports: 2
Retirement Plan Enrollment: 8
Job Description Updates: 4
Enrollments: Health Insurance= 1; Life Insurance= 2; AirEvac
Enrollment= 1; Dental Enrollment= 1
Qualifying Event Notification: 1
New e-mail accounts: 14; Close e-mail accounts: 4
FMLA Inquiry: 1
Leave Without Pay: 2
ROMA Training: 5 hrs.
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