OZARK OPPORTUNITIES, INC.
701 E. PROSPECT

P.O. BOX 1400

HARRISON, ARKANSAS 72602

(870) 741-9406

FAX: (870) 741-0924

Agency Progress Report
Report for September 2020 to the Board of Directors
and Stakeholders

I. Chief Executive Officer Update:
OOI Finance Stoplight; Green=
•

ALL GOOD!

Agency Finances are (still) going well. We have no issues with making payments to
vendors on time, and cash flow is not limited due to access to funds. We are
receiving a large amount of additional COVID-19 funds- this has been a catch-22 as
we are able to help more people, but there is more work involved in oversight to
ensure all program requirements are met.

II. Child Development- ABC, HS & Early HS:
A. Director’s Notes:
• The Coronavirus Pandemic continues to affect our Child Development Programs, as we
continue to stress the cleaning regimen and updated class structure. So far we have had
several secondary exposures but no confirmed cases on site (fingers crossed for the
coming months.)
o We thank our staff and parents for continuing to follow the CDC guidelines as
distributed prior to attending.
o We are still holding fast to following the “Three W’s” to help reduce the
opportunity for the Coronavirus to spread:
1. Wash your hands often, 2. Watch your distance from others (over 6 ft.
is better) 3. Wear a mask any time you are around other people.

B. Arkansas Better Chance Pre-K Program: Attendance= 92.57%(!)

This agency is in compliance with Titles VI and VII Civil Rights Act
“Equal Opportunity Employer”
www.ozarkopp.org

C. Head Start/Early Head Start:
1. Program Manager/ Education Coordinator- Ryan Clayborn:
• Facilitated the 2020-21 Pre-Service for the Child Development Department via Google
Meet™ Trainings; included all component areas presented by all Child Development
Coordinators.
• Along with the Licensing Coordinator painted lines and x’s for social distancing at all
locations that would allow the paintings.
• Along with other Coordinators delivered materials for classrooms; including Project
ECHO materials for children learning at home via distance learning.
• Held multiple interviews via Google Meet™ for open C.D. positions.
• Set up new staff accounts to view modules and training.
• Completed the September Teachers Newsletter for all teaching staff that included
articles on Child Safety, Health, and Mental Health.
• Attended an ECERS I training which is a requirement for the ABC Director.
• Attended the Boone Co. Imagination Library Meeting and proposed a plan to increase
enrollment for children receiving books in Boone County.
• In the process of revising the OOI School Calendar for 2020-21, which consists of
analyzing all of the school districts where we serve children.
• In the process of getting supplies and materials out to all Project ECHO children as well
as the backpacks for all children in our programs.
• I have the final DRDP training for the upcoming school year. Teaching staff will begin
this assessment in late August.
• Working on a new protocol for virtual Home Visits for HS and EHS teachers.
• I held multiple Google Meet™ meetings with the Coordinators to update them on the
progress on the sites and classrooms we serve.
• Have remained active in communicating with staff, and have kept an active line of
communication open.
• Attended multiple online webinars on COVID-19 as well as other “hot topics”.
• Created a new Receipt Submission Form for CACFP for all receipts at the locations
where we prepare food. This process will cut down time on entering receipts after being
sent to the Central Office.
• Worked with Nutrition staff to ensure proper food ordering and menu options.
• Assisting the CEO on pieces of the 2021-2025 HS/EHS renewal grant.
• Continue to find ways to strengthen all of our programs and improve communication
among staff.
2. Mental Health- Tawnya Akins:
• Worked in classrooms
• Worked on Mental Health Contracts
• Checked ChildPlus Reports to see who needs lead testing
• Checked ChildPlus Reports to see who needs dental and physical exams
• Worked with teachers in the classroom
• Conducted interviews with Mr. Clayborn and Ms. Murray.
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3. ERSEA & Family and Community Partnerships- Terri Beard:
A. ENROLLMENT UPDATE: At the end of August we had 211 Head Start children
enrolled and 46 Early Head Start Children for a total of 257. We are underenrolled in Head Start at this current time, as we are keeping our class sizes low due
to COVID19. OHS sent out guidance during the summer letting programs know
that they would not be penalized for being under-enrolled and grant funding would
not be impacted during the 2020-2021 program year (as a result of the COVID-19
pandemic). The full guidance for the COVID pandemic from OHS is available on
several webinars via the attached link:
https://eclkc.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-19-updates

B. HS/EHS ATTENDANCE UPDATE: We were at 89.02% Average Daily
Attendance (“ADA”) for Head Start Pre-K & 97.28% ADA in Early Head Start
through Sept. 11, 2020. We currently have 29 Distance Learners (online, virtual) in
Head Start and 6 Distance Learners in Early Head Start; for a total of 35.
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C. ELIGIBILITY UPDATE: Here is an overview of how our participants fall
within the eligibility guidelines for EHS and HS (next page) as of 9/25/2020.

Page 4 of 15

• Locations that still have openings are:
o
o
o
o

Harrison
Bruno-Pyatt
Shirley
Western Grove

4. Disabilities & Assistant Center Supervisor- Patricia Murray:

• Head Start currently has 15 children receiving Disabilities services.
• Early Head Start had 7 children receiving Disabilities services.
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5. Childcare Licensing/Safety & Facilities- Harley Thompson:
• Assembled materials and presentation for classroom staff Pre-Service, and
participated in training sessions conducted during the week of August 17th, and on
August 24th.
• Coordinated with Cintas to determine appropriate cleaning products for classrooms.
• Inspected outside play areas at centers, correcting issues before the start of school.
• Assisted with the distribution of supplies to classrooms, in preparation for the start
of the term.
• Worked with Mr. Clayborn to place six-foot distance markings at entry ways to
centers.
• With the commencement of the school term on August 26th, began tracking
COVID-19 related situations concerning students and staff.
6. Parent Engagement- Krystal Mayes:
• Take a look at some of the creativity our teachers are putting into the classroom this
year!
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Fun with Numbers- knock down the right numbers in order to win!

Who needs a boring colored mask when you can have a Dr. Seuss- themed one?!
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III. Community Services

Rebecca Hanlin; Community Services Manager

1. COVID-19 Precautions Continue…
2. Low-Income Home Energy Assistance Program:
Summer LIHEAP:
• Summer Non-Emergency and Crisis is scheduled to end Sept. 30, 2020.
• Summer non-emergency benefits were doubled over the Winter non-emergency benefit
amounts and are for electric only. Crisis maximum benefit has remained the same, $500, but
with current policy changes, most applicants will receive the full crisis benefit amount.
• Crisis is defined as past due amount (no longer limited to disconnect notice). Crisis benefit
amount can be applied to re-establish service, pay past due and current balance, and pre-pay
up to a total not to exceed $675. (This applies when coordinating benefits between nonemergency, crisis and CARES funds.)

3. CARES LIHEAP:
•

•

The CARES Low Income Home Energy Assistance (LIHEAP) Program opened Monday, July
27, 2020. CARES LIHEAP can be used to pay any fuel source in a crisis situation, and is
intended to assist with overdue bills already accrued or to allow clients to prepare for
upcoming Winter fuel needs in advance.
There is a $1,500 maximum benefit available. Clients may apply and be approved for up to 2
applications.
o The CARES LIHEAP program contains an Air Conditioning Program that is a joint
effort between OOI and our designated Weatherization (WX) agency; Black River
Area Development (BRAD) in Pocahontas.
o OOI will be responsible for eligibility determination, and BRAD will be responsible
for inspection, assessment and installation of the unit.
o The AC Program will only be available to clients who meet the following criteria:
▪
▪

Must be LIHEAP (Regular, Crisis or Supplemental Cares Crisis) Approved AND
Must meet one of the following: Elderly, Disabled, Child(ren) in household 5 years old or
younger OR have a qualifying medical condition requiring air condition in home (must be
proven with letter from doctor).

Summer LIHEAP Summary through 9/25/2020
Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

Non-Emergency
Emergency
CARES
Received
$
Received
$
Received
$
641
$132,808.00
147
$55,297.19
109
$56,096.32
643
$119,104.00
183
$60,936.72
168
$91,364.50
313
$57,670.00
73
$24,000.00
60
$30,121.54
194
$38,482.00
31
$9,459.84
31
$8,629.39
195
$39,218.00
26
$9,000.00
25
$10,337.91
287
$55,418.00
39
$12,399.35
43
$7,043.17
2,273
$442,700.00
499
$171,093.10
436
$203,592.83
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4. Community Services Block Grant (CSBG):
•
•

FY 2020 3rd Quarter (April – June) was submitted to the State August 27th. Board reviewed
and approved it on August 25th. The submission deadline was August 31st.
FY 2021 grant application was submitted to the State August 26th. The Board reviewed and
approved it on August 25th. The submission deadline was September 1st.

5. Mobile Micro-Shelters:
•

No Update as of 9/1/2020 for North Arkansas College however classes are in session again
and we anticipate an update by the end of the month.

• We are currently seeking a community partner to house our third
micro-shelter completed by Boy Scout Troop 60. It is temporarily
located at our Harrison Community Services Building. We hope
to place it in Boone County to serve the local homeless population.
6. Vehicle Repair Loan Program:
•
•
•
•

Current balance is $4,015.43. Current outstanding funds are $2,333.15.
$500 maximum loan amount. Loan must be repaid within one year.
Income eligibility is 200% federal poverty level.
From start of program we’ve had 16 individuals receive a loan; No
new loans since last reporting.
o Ten are paid in full. Three are in repayment process. One is
delinquent, collection efforts being made.
• Six defaulted.

7. Emergency/Stability Programs
Regular CSBG Award
• $9,000 annual allocation divided into two installments from the State. $6,720 for October 1,
2019 – June 30, 2020. And $2,250 for July 1 – September 30, 2020.
• $500 maximum benefit amount per household.
• Assistance for housing, medical, dental, vision needs.
CSBG CARES:
• OOI was notified of the availability of funds for CARES funding through Community
Services Block Grant (CSBG), and the application was submitted to the State on July 1, 2020we received approval notification on July 27, 2020.
• $200,000 is allocated for client-direct payments with a $1,000 maximum benefit per
household. The program was implemented immediately and will operate with this allocation
through September 30, 2021.
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•

Funds are available for:
o Housing Assistance (IE: Rent Deposits, late rent, water deposits)
o Transportation Costs (IE: vehicle repair, repo prevention)
o Health & Well-Being Support (IE: eye exam/glasses, necessary dental expenses)
o Employment/Education Support (IE: testing fees, licensing, certification)
o Other Client needs addressed on a case-by-case basis

ACHANGE Housing Assistance:
• ACHANGE Housing Assistance is available for counties in Congressional District 1 served
by OOI. The only counties that meet this criterion are Baxter County and Searcy County.
• $21,250 were awarded on May 14, 2020.
• Grant window covers the time period between May 18, 2020 through August 31, 2020.
• Eligibility criteria include:
o Household income must be 30% or less of area median income
o Household must prove impact by Covid-19 Pandemic
o Household must reside in or be moving into housing in Baxter or Searcy Counties.
• Due to a change after application to income and reporting requirements for

this grant a decision was made to return all of the funds and utilize CSBG
COVID to cover the $300 that was used.
Emergency Solutions Grant (ESG) CARES:
• Rapid Rehousing= $50,000 (applicants must be literally unsheltered homeless).
• Homelessness Prevention= $100,000 (includes those transitioning from temporary housing,
shelters, couch surfers, double occupancy, those under imminent threat of eviction).
• State mentioned this program can start September 1st but OOI has not started taking
applications yet as we are awaiting training and mandated software, HMIS
(Housing Management Information System). We are excited to implement this program and
hope we can start assisting with these funds by the end of the month.

County
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

Emergency & Stability Programs through 8/31
CARES
ACHANGE
CSBG
Apps
Amount
Apps
Amount
Apps
Amount
5
$4,035.31
2
$300.00
7
$3,143.63
8
$6,760.84
N/A
N/A
9
$3,052.19
4
$2,732.34
N/A
N/A
3
$1,211.00
2
$1,240.25
N/A
N/A
2
$582.42
0
$0.00
1
$0.00
2
$642.31
1
$275.00
N/A
N/A
1
$235.00
20
$15,043.74
3
$300.00
24
$8,866.55

ESG
Apps Amount

Page 11 of 15

8. HOPE Revolving Loan Program:
Ozark Opportunities, Inc. administers an interest-free micro loan program through the Housing
Opportunities Partnership Exchange (HOPE 501(c)3) that is intended to assist homeless
individuals/families with the upfront costs of obtaining safe and affordable housing such as rent
deposits, rent payment s and/or utility deposits.
•
•

•
•
•

The HOPE Revolving Loan was re-opened On February 13, 2020, with a balance of $3085.09
available.
Activity from August 1, 2020, to September 1, 2020
o No new loan processed, 2 payments received
o Revolving loan account current balance is $1,703.19
Available to eligible people in Baxter, Boone, Marion and Newton Counties.
Assists homeless individuals in obtaining permanent housing.
o It can pay security deposits, rent and utility deposits (water, gas and electricity).
Payments are made directly to the vendor(s). The loan must be repaid within one year.

9. Family Development & Empowerment:
•

•
•

•

Enrollment Breakdown.
County
SUCCESS
A-16 Activities
Baxter
15
10
Boone
28
24
Marion
4
4
Newton
4
4
Searcy
4
4
Van Buren
7
5
Total
62
51
As we continue to maintain social distancing, online classes will remain the vehicle for
seminars, and all seminars are free and open to the public and advertised on Facebook and
website.
As Family Development reaches the end of its program year our families have had so many
highs in the middle of an overwhelming pandemic that has changed the way they worked
within the program. Despite the chaos, our families continued to reach goals like completing
Radiology, Nursing, Accounting Degrees, completed online classes, obtained employment,
and some increased their income over the threshold of our program. Family Development has
also grown with the addition of our three new Family Development Workers.
2020 SUCCESS Banquet!!!- This year due to COVID-19 we made our annual
SUCCESS Banquet virtual- it has been sent to all Board members and staff supervisors to
share. The SUCCESS Banquet is THE annual celebration of the awesomeness that is the OOI
SUCCESS Program, and the video is a great celebration of the hard-working people that make
our agency great (both staff and participants)! I have to give props to Ben Glover (who did all
of the filming, editing and completion of the video,) and the OOI Family Development Staff
(Cathy Brownell and Ferrin Carlton) who have worked so hard to support these folks that are
taking steps to change their lives(!)
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Please join us in welcoming our 3 new Family Development Workers!!!:
o My name is Kelly Volner Dowdy. I am happily
married to Jad and we raise my niece (14) and nephew
(17). We also have 2 young ladies (17 & 18) from our
church who are living with us currently, and we have 2
fur babies. We live in Fairfield Bay. My husband and I
have a passion for helping people. We are active
members in our church. I enjoy cooking, crocheting,
and spending time with our family. I am so excited to
be a part of the Ozark Opportunities, Inc. Team!

o Gidget Trobaugh. I was born in Oregon but raised in
many different states, mainly Arkansas. I am a mother of three and a grandmother of
three. I have lived on a small farm outside of Norfork for six years. I love painting,
writing, poetry and the ocean but my passion is Quartz
crystals- from clear quartz to Rose and Smokey quartz,
they are, like all of us, unique and no one is alike. I have a
small dig site set up at my home so others can come and
experience dig up nature’s beautiful designs.
I have worked for OOI since January 2020 as a Temporary
Worker and recently I began training as a Family
Development Worker for Baxter and Marion Counties. I
am hoping to make a positive impact on our SUCCESS
Program participant’s lives as I have been through a lot in
my own life and personally know that being a success is
within anyone’s grasp. I have gone from being homeless with two small children to
today being a successful career woman.
o Michelle Siemiller graduated from Harrison High
School and graduated College from the University of
Phoenix with a Bachelors in Psychology. Michelle is
the mother of 2 girls and 1 boy with Spina Bifida.
Michelle loves meeting new people. She is President
of the Parent Advisory Council out of Little Rock
and is involved with her son's archery team at
Bergman High School.
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10.Healthy Families Arkansas- August Activity:
•
•
•
•
•
•

Total enrollment of 26 families – 14 in Van Buren County and 12 in Searcy County (87%
capacity).
Received 5 new referrals
Enrolled 4 new families – 2 in Van Buren and 2 in Searcy
Had 1 new baby born to a mother enrolled prenatally
Completed 41 home visits (80% completion rate)
Outreach with new Division of Children and Family Services Supervisor for Van Buren and
Searcy Counties.

Service Population Details – August 2020
(a snapshot of information about the families we are currently serving)
HFA Worker Caseloads
Name

PRENATAL

WEEKLY
VISITS
(POSTNATAL)

BIWEEKLY
VISITS
(POSTNATAL)

MONTHLY
VISITS
(POSTNATAL)

CREATIVE
OUTREACH

TOTAL
FAMILIES

Melissa
Brandi
Alex

0
3
3

0
2
3

2
4
1

0
2
1

2
2
1

4
13
9

TOTAL

•

26

23 Target Children served:
o
o
o
o

9% Born Premature
4% Born at Low Birthweight
17% Developmental Delay
9% In Early Intervention
o 70% Enrolled Prenatally

•

26 Primary Caregivers:
o
o
o
o
o

92% Below 250% FPL (Fed. Poverty Level)
46% First-Time Parents
23% Substance Abuse History
42% Mental Health Needs
50% Childhood Trauma

Additional Program Statistics:

Page 14 of 15

11.General Department Updates:
• Marie Knoble, Outreach Worker for Searcy and Van Buren counties is back at work.
• Ben Glover, Ferrin Carlton and Cathy Brownell have an opportunity to become
Certified Financial Education Instructors through National Financial Educators
Council. This is in line with implementing intensive financial literacy training for our
clients, especially for those enrolled in our asset-building initiatives.
• Ferrin Carlton is enrolled in the national Family Development Credential (FDC)
Training through Cornell University. This is facilitated through Arkansas Community
Action Agencies Association. Obtaining the credential is a nine-month, intensive
process.
• Cathy Brownell is completing her portfolio to become a Nationally Certified ROMA
Implementer. After portfolio completion she’ll take the test. This is an intensive
process, and usually takes about a year.
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