OZARK OPPORTUNITIES, INC.
701 E. PROSPECT

P.O. BOX 1400

HARRISON, ARKANSAS 72602

(870) 741-9406

FAX: (870) 741-0924

Agency Progress Report
Report for February 2021 to the
Board of Directors and Stakeholders

I. Chief Executive Officer Update:
OOI Finance Stoplight- Yellow= Wait and See.
•

Agency Finances are Ok; however, we are currently owed a large amount for the past
LIHEAP season and several months of CSBG reimbursements. This has limited our cash flow
situation, but we have been able to cover the shortage to date without issue. We have been
assured by both funders that funds will be sent the week of February 22, 2021.

•

We are continuing to spend funding from the federal Coronavirus Stimulus Bill (CARES Act)
that can directly benefit many of those that are hurting due to lack of work, etc. due to
COVID-19. This includes CSBG CARES “stability” funds (anything that is needed to get a
family stable; i.e. water bill, healthcare related costs, etc.), and Fresh Start Housing Program
funds for rapid rehousing and homelessness prevention.

•

We began the LIHEAP Utility Assistance Program in January, and the Emergency component
in February. Funds for the 2021 Winter Season have been received on time and we do not
have issues with making payments for the program and associated costs.

II. Community Services
A. Department Improvements:
•

Mountain Home Expansion: Our Mtn. Home team has moved into their new offices and we
have fiberoptic for internet and phones!

•

Communication Upgrades: During this COVID pandemic the transition to operating and
administering programs through multiple virtual platforms, our communications and internet
systems are strained. We are working with Ritter Communications to provide fiber optic to
our locations. Fiber optic lines have been routed into our Marshall, Mtn. Home, & Harrison
locations.

•

Healthy Families have Dedicated Space: Marshall basement improvements have been
completed and Melissa and Alex have moved into this area. It is a much larger area and
provides plenty of storage space. A dedicated bathroom is a bonus 😊!
This agency is in compliance with Titles VI and VII Civil Rights Act
“Equal Opportunity Employer”
www.ozarkopp.org

•

Harrison, Community Services Building Expansion: Our Harrison location needs more office
space. Until expansion can be completed, we have rearranged offices for supervisors and
management staff to share two office. They will work remotely and stagger their “in-office”
schedules. This will allow frontline staff to have dedicated workspace.

B. Low-Income Home Energy Assistance Program:
•

The Non-Emergency Utility Assistance Program opened to the public Monday, January 11,
2021, and the Crisis Program opened to the public on Tuesday, February 11, 2021.
• The Energy Assistance Application has been developed into a more client-friendly online
version which loads directly into our database. It launched with the opening of the NonEmergency program in January.
Non-Emergency Assistance
Counties
Received
Approved
$
Pending
Denied
Baxter
531
380
$ 46,647
122
29
Boone
478
383
$ 46,805
45
50
Marion
258
193
$ 23,083
34
31
Newton
160
136
$ 17,387
12
12
Searcy
166
85
$ 10,944
80
1
Van Buren
254
147
$ 19,290
104
3
Totals
1,847
1,324
$164,156
397
126

C. Community Services Block Grant (CSBG):
•

FY 2021 CSBG Quarterly report is due February 26, 2021; this is an extension date as the
forms were not ready for CAAs in January when it is normally due. Services and outcomes
were presented at the January Executive Committee Meeting.

D. Emergency/Stability Programs:
Fresh Start:
Ozark Opportunities, Inc. was awarded $559,819 in funding from the Arkansas Economic
Development Commission; $236,819 from COVID Relief Funds and $323,000 from Community
Development Block Grant. Funds are to provide rental support to individuals at risk of eviction or
whom have been evicted within the last 30 days. This program provides short term rental
assistance (up to 2.5 months at Fair Market Rental value) to individuals and families in our sixcounty service area that are experiencing housing instability as well as landlords who are
experiencing loss of revenues due to the economic impact of the COVID-19 pandemic. The
program launched via an online application on www.arfreshstart.com on November 9, 2020.
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Emergency Solutions Grant (ESG) CARES:
Ozark Opportunities, Inc. plans to begin offering ESG CARES funded programs (Rapid
ReHousing and Homelessness Prevention) in February 2021. Based on the funding availability
and the staff time it takes to process applications our staff will to try to help the client first via the
AR Fresh Start program. If that assistance does not meet their needs, or they have another
hardship come up later, we will offer additional assistance thru the ESG CARES funded
programs. Our grant allocation for ESG is $155,000 and is strictly a reimbursement program.
CSBG CARES Stability Program:
• $200,644 allocated for client-direct payments (CARES, Carry Over, 2021 CSBG).
•

$1,000 maximum benefit per household.

•

Funds are available for:
o Housing Assistance (IE: Rent Deposits, late rent, water deposits)
o Transportation Costs (IE: vehicle repair, repo prevention)
o Health & Well-Being Support (IE: eye exam/glasses, necessary dental expenses)
o Employment/Education Support (IE: testing fees, licensing, certification)
o Other Client needs addressed on a case-by-case basis

County
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

CSBG CARES
HH
Amount
35
$23,600.66
90
$48,761.22
18
$8,950.85
10
$5,799.58
17
$11,640.20
7
$1,850.53
177
$100,603.04

2021 CSBG
HH
Amount
1
$1,000.00
1
$287.03
0
$0.00
1
156.26
5
$3,496.78
2
$1,502.51
10
$6,442.58

Fresh Start
HH
Amount
25
$29,349.00
33
$33,400.80
6
$6,571.50
1
$1,625.00
3
$2,200.00
8
$11,007.50
76
$84,153.80

A. Family Development & Empowerment:
•

SUCCESS Enrollment Breakdown:
County
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

•

End of Program
6
17
1
3
8
5
40

The January Seminar covered the topic New Year Resolutions: How to Set Goals and
Attain Them. Of the 40 participants that were eligible to attend the seminar, 25 (63%)
completed the seminar and survey.
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•

February’s Seminar explores the Basics of Budgeting and will be hosted on Facebook
Live by the OOI Family Development Team. The live feed is recorded for those participants
that are unable to attend the live
feed. Our very own Krystal Mayes will
be our guest speaker for this month.

Budgeting Is In The Air!!!

•

We are excited to announce that we will begin our Getting Ahead In a Just-GettingBy-World will begin in the next few weeks and will be conducted virtually. The team is
excited to bring another tool for our participants to utilize on their path to self-reliance.

• Success with S.U.C.C.E.S.S.(!): Our highlight this month is CK. CK is a mother to
a little boy under the age of six. She has lived in our area most of her life, and this is
her first year in the SUCCESS program. She came to OOI seeking assistance with
improving her current living situation. After a series of mishaps, CK became
homeless. After an initial conversation about her situation, CK enrolled in SUCCESS
with goals to get a job, attain sobriety, and create a safe environment to bring her son
home to. While she was still very involved with the SUCCESS process, CK continued
to struggle with her sobriety in the first months of her enrollment, which led to her
self-admitting to inpatient rehabilitation.
Since returning from her treatment, she has jumped right back into the SUCCESS
process- She continues to seek contact and keeps us updated on her progress. She has
managed to get a job and a housing voucher to assist with rent this month. CK also
reached out for assistance locating local support groups to help her remain on the right
path, and we commend CK for her ability to identify her needs and seek support when
needed. We are excited to continue watching her grow and achieve her dreams.

E. Healthy Families Arkansas: Ozark Mountains- January Activity:
•
•
•
•
•
•

Enrollment has remained the same since October at 27 families (90% capacity)- 14 in Van
Buren County and 13 in Searcy County.
Received 1 new referral and had 1 new baby born to a mom enrolled prenatally.
We completed 45 home visits (64% completion rate)
There were no car seats checked or safe sleep materials distributed in January due to COVID.
Our site’s Fidelity Assessment with Healthy Families America has been rescheduled for June
1, with documentation being submitted by May 3rd. Melissa met with the HFA Specialist and
received guidance on documentation required for the Fidelity Assessment.
On January 27, Melissa and Brandi attended the Winter Institute Mini-Conference put on by
the Arkansas Home Visiting Network. This event was only open to Program Coordinators and
one guest. We watched trainings on DISC and Compassion Fatigue, while networking in
between in breakout sessions with other home visiting programs across the state.
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•

The Home Depot donated buckets with
household supplies and we distributed them to
our HFA-Ozark Mountains families, along
with the regular monthly delivery of diapers
and wipes. They gave us immediate, excited,
and completely unsolicited feedback! → →

F. Training Updates:
•

•

•

Ben Glover, Ferrin Carlton and Cathy
Brownell have an opportunity to become
Certified Financial Education Instructors
through National Financial Educators Council.
This is in line with implementing intensive
financial literacy training for our clients,
especially for those enrolled in our asset
building initiatives.
Ferrin Carlton continues Family Development
Credential training through Cornell University. This is facilitated through Arkansas
Community Action Agencies Association. Obtaining the credential is usually a nine-month
process.
Crystal Rogers and Rebecca Hanlin attended virtual LIHEAP Policy Review Meetings
throughout the month.

G. Staffing Updates:
• Michelle Siemiller has returned- Welcome Back!!!
• Kathy Weaver has joined our team as a Family Development Worker for Baxter
and Marion counties. She was a Head Start Family Support Worker for several
years so she is familiar with our work and we are happy to have her join our
department(!)
• Earlene Venable has joined our team as an Outreach Worker with a focus on
housing and supportive service- Welcome Earlene!
• Glenda Stemple has recently joined our team as a temporary worker/receptionist
in our Boone County Office- Welcome Glenda!
• Kelly Dowdy, Family Development Worker in Searcy and Van Buren counties
has resigned, as she has been offered an opportunity to pursue a career in Real
Estate. We wish her the best!
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III. Child Development- (ABC Pre-K, Head Start, & Early Head Start):
A. Arkansas Better Chance Pre-K Program
1. Enrollment= 50; Attendance= 90.34%

2. CACFP Meals= Breakfast 473, Lunch 476, Snack 463; Total 1,412.

B. Head Start/Early Head Start Program:
1. Program Manager/ Education Coordinator:
•
•
•
•
•
•
•
•
•
•
•
•
•

Created the OOI Governance Website for the governing board to utilize for Board trainings
and info and a OOI Early Childhood Website for teaching staff as well getting all coordinators
started on their own individual sites for information and training.
Met with several teachers, teacher assistants, and coordinators to share the content thus far on
the Early Childhood Website to get feedback and information in creating the website.
Attended the Boone County Imagination Library monthly meeting virtually. Our focus
continues to be on getting children in the Boone County area to sign-up to receive free books.
Ordered additional classroom materials for the ABC program with the use of state COVID-19
funds. Items purchased include educational materials and books.
Completed the CACFP Food Reimbursement for the month of December and January and
created a new CACFP Tracking Spreadsheet to monitor spending and food costs across our
child development programs.
Visited several classrooms to complete observations on staff and children.
Continue to train and mentor the new Nutrition Coordinator/Virtual Teacher on new
initiatives to improve the early childhood program.
Delivered several education materials, shelves and cubbies to multiple classrooms provided
through COVID-19 funds with the help of coordinators.
Attended a second an online Conscious Discipline™ training for administrators through
Arkansas State University (ASU).
Completed the January Teacher’s Newsletter for all teaching staff that included articles on the
importance of reading, mental health, safety, and education.
Reviewing Coordinator Goals for the January and February.
Attended the Arkansas Early Childhood monthly meeting via Zoom.
Held a Google Meet™ Team Meeting with the coordinating team to update the progress on
component areas and classrooms.
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2. Enrollment, Recruitment, Selection, Eligibility, Attendance:
• ENROLLMENT UPDATE: At the end of January we had 199 Head Start children
enrolled and 48 Early Head Start Children for a total of 247. We are under enrolled
in Head Start at this current time. OHS sent out guidance during the summer letting
programs know that they would not be penalized for being under enrolled and grant
funding would not be impacted during the 2020-2021 program year (as a result of the
COVID pandemic). The full guidance for the COVID pandemic from OHS is
available on several webinars on the attached link.

•

https://eclkc.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-19-updates

• ATTENDANCE UPDATE: We are at 89.33% Average Daily Attendance (“ADA”)
in Head Start Pre-K & 85.29% ADA in Early Head Start. We currently have 21
Distance Learners (Virtual) in Head Start and 2 Distance Learners (Virtual) in Early
Head Start.
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3. Disabilities:
• Early Head Start
7/48=
14.6%
• Head Start
33/199=
16.6%
o NOTE: (regulations require at least 10% of children with an IEP or IFSP)
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4. Health/Mental Health:
•
•
•

Worked with teachers in the classroom & talked with parents about approaches to help with
children with behavior issues.
The Trauma-Informed Specialist is working in the classrooms where needed
Attended the Mental Health Round Table sponsored by Region VI Head Start and attended
the Arkansas Health Managers Meeting.

Head Start

Early Head Start

87%
87%

74%
83%

94%

93%

95%
6

98%
0

Status
Completed Dentals
Completed Physical Exams (Well
Child for EHS)
Completed Lead Testing
Completed Immunizations
Parents applied for immunization
waiver from ADH

5. Licensing/Safety & Facilities:
•
•
•
•
•
•
•

Ongoing monitoring of COVID-19 related situations concerning students and staff.
Did turnover of inventory records and procedures for furnishings and technology items with
COO.
Assisted the C.D. Program Manager with multiple deliveries of new classroom furniture items
across the organization.
Began installing NuWave OxyPure Smart Air Purifiers within classrooms to aid in circulation
and combat contaminants.
Provided training for newly hired classroom staff on January 14th.
Worked on Conscious Discipline™ online training modules.
Coordinated with State Boiler Inspector to arrange inspections of water heaters within
multiple centers.

6. Nutrition:
• CACFP Food Reimbursement Total Amount (HS/ABC & EHS) for January
2021= $20,101.37
January 2021 CACFP Meals Served
Program
Head Start
Early Head Start

Breakfast

Lunch

Snack

Total

1,766

1,783

2,026

5,575

634

646

642

1,922
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7. Parent Engagement & Picture Gallery:
• Mt. Home Head Start “I saw my shadow. 6 more weeks of……”

• Mountain Home ABC made a “Kindness Tree” and they are putting hearts on
when they see someone do something kind!

Please note; additional pictures can be found at the OOI Governance Webpage at
this link: https://sites.google.com/ozarkopp.org/ooi-governance/classroomspotlight
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8. Check out these Praise Stories from some of our parents(!):

• “N---- has improved on a lot of things! She has potty trained
completely. At home, she helps with putting things away. She has also
learned to take turns. She has improved and grew in so many ways
since starting Head Start.”
• “J----- has been improving on his cutting, coloring in the lines and
tracing. He also is doing good with his letters, numbers 1-6, colors and
shapes.”
• “P----- has grown so much since he started school. I love watching
him as he shows me his art projects or how his eyes light up when he
does his ABC’s without help!”
• “I have seen many improvements in O----- since starting Head Start. I
have to say one of my favorites would be learning about
complimenting others. She goes around the house telling everyone she
likes their hair or shoes. She makes sure to thank and compliment me
on supper nearly every night.”
• “I just wanted to text you and say thank you! I went to E-----'s
(Kindergarten) Parent- Teacher Conference and they bragged on her
so much and said she is doing awesome! They wanted to know where
she went to Pre-K because they are having to find extra work for her
to do. She was supposed to score a 15 and she got a 29! I am so proud
of her!”
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