OZARK OPPORTUNITIES, INC.
701 E. PROSPECT

P.O. BOX 1400

HARRISON, ARKANSAS 72602

(870) 741-9406

FAX: (870) 741-0924

Agency Progress Report
Report for March 2021 to the
Board of Directors and Stakeholders

I. Chief Executive Officer Update:
OOI Finance Stoplight- Yellow= Making Progress...
•

Agency Finances are doing OK; however, we are still owed for the past LIHEAP season and
several months of CSBG reimbursements. We have received a payment for approximately
65% of the LIHEAP funds owed, and 61% of the CSBG funds owed to date, so we are
making solid progress toward getting all of the funds received. Even though we have limited
cash flow we are continuing to cover the shortage without an issue.

II. Community Services
A. Department Improvements:
•

Harrison- Community Services Building Expansion. Mr. Embach’s crew will start work the
week of March 22nd to remodel the back room of the training center into two office spaces and
a connecting door to the main side of the building. Work for that part of the project (Phase
One) is expected to be completed by the end of March. Phase Two will begin in April, and
will include extending the walls in the main area to the ceiling, re-routing lights, and vents as
necessary. This will reduce noise, opportunity for air exchange between offices, and improve
the overall work environment significantly.

•

Clinton- New Outreach Location. We’ve been offered new space at the Clinton Annex which
will increase our space from two offices to three(!) Although we are still in the planning phase
we hope to coordinate the move to the larger space and cap off the project with upgraded
fiber-optic internet from Artelco.

B. Low-Income Home Energy Assistance Program:
•

Winter Potentially Eligible (“PE”) applications were mailed on Tuesday, December 15, 2020.

•

The Non-Emergency program opened Monday, January 11, 2021.

•

The Crisis Assistance program opened on Tuesday, February 16, 2021.
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Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Totals

Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Totals

Received
605
568
298
191
199
309
2,170

Non-Emergency Assistance
Approved
Amount
479
$58,812
427
$52,311
220
$26,191
159
$20,129
152
$19,408
235
$30,207
1,672
$207,058

Received
33
52
23
21
18
37
184

Crisis Assistance
Approved
Amount
13
$4,102.73
6
$2,121.35
4
$1,056.84
10
$2,826.60
2
$455.29
1
$311.25
36
$10,874.06

Pending
35
53
23
12
15
39
177

Denied
91
88
55
20
32
35
321

Pending
20
44
18
11
16
36
145

Denied
0
2
1
0
0
0
3

C. Community Services Block Grant (CSBG):
•

The FY2021 CSBG Quarterly report was submitted Friday, March 12, 2021 by the deadline.
(This report is normally due January 30 but due to changes at the State level they extended the
deadline to mid-March.)

D. Mobile Micro-Shelter Initiative:
•

Substantial efforts have been made to place the two (2) completed MicroShelters at a suitable
partner location within Boone County. Our Housing & Supportive Services Outreach worker
Earlene Venable has reached out to multiple religious institutions to inform them about the
very initiative and to see if they would be willing and/or able to provide a location to house
one of these shelters to help fight homelessness in the Boone County community. In addition,
Ozark Opportunities, Inc. staff met with the students at Harrison EAST via a video call on
3/9/2021 to discuss their progress in getting these shelters placed and discuss any new ideas
that they may have on addressing these increasing housing issues.

E. Emergency/Stability Programs:
Fresh Start Housing
Ozark Opportunities, Inc. was awarded $559,819 in funding from the Arkansas Economic
Development Commission; $236,819 from COVID Relief Funds and $323,000 from Community
Development Block Grant. Funds are to provide rental support to individuals at risk of eviction or
whom have been evicted within the last 30 days.
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The Fresh Start Housing program provides short term rental assistance (up to 2.5 months at Fair
Market Rental value) to individuals and families in our six-county service area that are
experiencing housing instability as well as landlords who are experiencing loss of revenues due to
the economic impact of the COVID-19 pandemic. The program launched via an online
application on www.arfreshstart.com on November 9, 2020.
CSBG Stability Program
•
•
•

$200,644 allocated for client-direct payments (CARES, CSBG Carryover, 2021 CSBG).
$1,000 maximum benefit per household.
Funds are available for:
o Housing Assistance (IE: Rent Deposits, late rent, water deposits)
o Transportation Costs (IE: vehicle repair, repo prevention)
o Health & Well-Being Support (IE: eye exam/glasses, necessary dental expenses)
o Employment/Education Support (IE: testing fees, licensing, certification)
o Other Client needs addressed on a case-by-case basis

County
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

Emergency & Stability Programs
2021 CSBG
CSBG CARES
HH
Amount
HH
Amount
35
$23,600.66
2
$2,000.00
92
$49,856.19
3
$1.606.20
18
$8,950.85
0
$0.00
11
$6,997.83
1
$156.26
17
$11,640.20
9
$7,284.10
8
$2,110.76
2
$1,753.44
181
$103,156.49
17
$12,800.00

Fresh Start
HH
Amount
40
$45,234.50
42
$42,702.30
8
$7,561.50
3
$2,506.50
3
$2,200.00
8
$11,007.50
104
$111,212.30

F. Family Development & Empowerment:
•

Enrollment Breakdown:
County
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

SUCCESS
6
20
3
3
8
5
45

Getting Ahead
0
5
1
1
1
0
8

A-16
2
5
1
1
2
0
11
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•

The February Seminar was presented by our own Krystal Mayes and covered Budgeting;
including many of the pitfalls and budgeting concepts and strategies. The seminar was
presented via a closed SUCCESS FB Live ™ Group and recorded- the recording has been
posted on the OOI Facebook page and Ozarkopp.org for those interested or were unable to
attend the live session.

Budgeting Is In The Air!
•

Many local families are struggling with housing
challenges. The March seminar will cover Renters Rights and
Responsibilities. The guest speaker will be from Legal Aid and will be
available to answer questions such as what the COVID moratorium means
to each person, what happens when it expires, eviction processes, etc.

•

The Getting Ahead in A Just-Getting-By-World coursework began this month. We currently
have 8 participants that have begun the program and this has been a great group. This will be
the first of two Getting Ahead Classes for this program year.

G. Healthy Families Arkansas- Ozark Mountains February Activity:
•

We have had no change in enrollment or referrals. We have a total enrollment of 27 families
(90% capacity); 14 in Van Buren County and 13 in Searcy County.

•

In February we completed 36 home visits (50% completion rate)

•

While we do not have a lot of data to share with you from February, we do have a good story:
Enrolling families can sometimes be challenging and take about a week or so to finalize after
we first talk. However, for one participant, she was insistent on enrolling immediately (but
had to settle for us coming the next day). She was more than ready to start the partnership
with our program and work hard to make a good life for her unborn baby. During that first
meeting, she laid out all her setbacks, including a drug-related arrest that happened a few
months earlier; and noted that she was committed to parenthood and was following her
probation. She was never ordered or recommended by the probation officer to enroll in our
program, she chose to after hearing about it from the Health Department nurse.
Over the first few weeks, we could see that she was one of the most excited, present, and
eager-to-learn Moms that we had enrolled. We helped her identify her strengths and recognize
her resiliency. She dove in to our visits and was excited to meet her new baby. But a
sentencing hearing in Federal court was looming in the background. Although not scheduled
yet, it could happen any day and with little notice. This hearing would determine her future –
where would she be imprisoned and for how long? She could be sent to any Federal prison in
the U.S. and was looking at 6-8 years’ incarceration (or closer to 4 with time served and good
behavior). To her, that would mean she would miss out on these very important first years
with her baby and not get to see him until he was ready to start Kindergarten, which was
heartbreaking. We worked together to prepare for this possible separation through discussions
on ways to stay connected and steps she could take to make sure he knows her while she’s
gone.
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One way we support families involved in court is to provide letters. We provided a letter to
the courts when she enrolled in our program to explain Healthy Families America and the
work we do with families. When she got word on her sentencing court date, we provided
another letter to describe her enthusiastic involvement in HFA-Ozark Mountains and her close
bond with her child. We also wanted to plead for the courts’ consideration of not separating
mother and child.
Unfortunately, that hearing was cancelled when COVID restrictions began. Nearly 10 months
later, her hearing came up with less than a week’s notice. She said she’d already gotten to
spend more time with her baby than she thought she would, so she was going to go into this
hearing hopeful and without regrets about time spent and cuddles shared with her child. She
called her home visitor after her hearing – excited and relieved – to say that she did not get
any prison time! She would be on house arrest for 12 months and probation for 2 years after
that! She attributed much of this outcome to the letter provided to the courts by HFA-Ozark
Mountains. She said it made an absolute difference in her sentencing. We were proud, but we
also told her that she made her own involvement in the program a success and also followed
everything the courts wanted her to do. She is strong and resilient and fought to stay with her
child. We were happy to support her. Now, instead of saying good-bye, we get to watch them
both flourish over the next 2 years until they graduate from Healthy Families Arkansas- Ozark
Mountains.
H. Training Updates:
•

Ben Glover, Ferrin Carlton and Cathy Brownell have an opportunity to become certified
Financial Education Instructors through National Financial Educators Council. This is in line
with implementing intensive financial literacy training for our clients, especially for those
enrolled in our asset-building initiatives.

•

Ferrin Carlton continues Family Development Credential training through Cornell University.
This is facilitated through Arkansas Community Action Agencies Association. Obtaining the
credential is usually a nine-month process.

I. Staffing Updates:
•

Ozark Opportunities, Inc. is still searching for additional associates in our Housing &
Supportive services department. Applications for the Outreach Worker position for both
Baxter/Marion and Searcy/Van Buren and being taken via Penmac and it is our hope that they
will provide outstanding candidates for these positions very soon.

•

A New temporary worker has joined the team in our Mountain Home office. Please welcome
Ireland Trobaugh(!)
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III. Child Development
(ABC Pre-K, Head Start, & Early Head Start):

A. Director’s Notes:
• We continue to follow CDC, Health Dept. and Childcare Licensing guidance in regard
to how we interact with parents and students, and continue to do our best to ensure the
safety of our staff, children and families. If a parent or child are diagnosed with the virus
OR have been exposed we will immediately call a hotline number staffed by the state
Health Dept. and Childcare Licensing unit that was created for the purpose and will be
following their recommendations on how to proceed.

• We continue to ask that parents and staff follow the “Three W’s” to help reduce
the opportunity for the virus to spread:

1.
2.
3.

Wash your hands often
Watch your distance from others (more than 6 ft. is better)
Wear a mask any time you are around other people

B. Arkansas Better Chance Pre-K Program February 2021

❖ Attendance: 90.84 % Attendance
NOTE: The Arkansas Better Chance Renewal Grant for 2021-22 was completed and submitted on
time(!)

C. Head Start/Early Head Start:
1. PROGRAM MANAGEMENT
•
•
•
•

The Early Childhood Website for teaching staff as well getting all coordinators
started on their own individual sites for information and training.
The Governance Website was updated (go check it out!).
The new CACFP Tracking Sheet to monitor spending and food cost agency wide for
the month was updated to make sure we capture all areas that need to be tracked.
We have a new tracking process for Department of Health monitoring visits at our
center locations. This is vital for the CACFP monitoring visits later this year.
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•
•

•
•
•

The CACFP Reimbursement for the month of February was completed on time.
Lots of new education materials have been delivered to classrooms provided by the
COVID-19 funds. We were also able to get several classrooms new shelves and
cubbies for classrooms (with the help of Coordinators.)
The February Teacher’s Newsletter was completed and includes articles on the
importance of reading, health, and education.
Coordinators are still receiving feedback on their goals for the past two months, and
they will be setting new goals for March and April.
A Google Meet™ Child Development Team Meeting was held to update the progress
on component areas and classrooms.

2. EDUCATION/ TEACHER COACHING/ VIRTUAL TEACHING
•
•
•
•
•
•
•
•
•
•

Worked with several classrooms on classroom management skills.
Spent time in observation with several classrooms.
Shared Unit-Themed ideas with the teaching staff for use with the upcoming units of
study.
Created a math training for the teachers and presented it to them on the Google
Teacher Meeting.
Created training modules for the teaching staff to complete for closures.
Completed the Admin. Conscience Discipline Training with ASU.
Helped order books for the virtual classroom program for all of the children.
Prepared and delivered Home Task materials.
Monitored student performance in IXL & created new IXL accounts as needed.
Updated Google Classroom(TM) and Scheduled Assignments.

3. ENROLLMENT, RECRUITMENT, SELECTION, ELIGIBILITY,
ATTENDANCE
• ENROLLMENT UPDATE: At the end of January we had 195 Head

Start children enrolled and 48 Early Head Start Children for a total of
243. We are under enrolled in Head Start at this current time. OHS sent out
guidance during the summer letting programs know that they would not be
penalized for being under enrolled and grant funding would not be impacted
during the 2020-2021 program year (as a result of the COVID pandemic). The
full guidance for the COVID pandemic from OHS is available on several webinars
on the link below:
•

https://eclkc.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-19-updates
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• HS/EHS ATTENDANCE UPDATE: We are at 89.38% Average Daily
Attendance (“ADA”) in Head Start Pre-K & 89.34% ADA in Early Head Start.
We currently have 18 Distance Learners (Virtual) in Head Start and 1 Distance
Learner (Virtual) in Early Head Start.
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4. DISABILITIES
• NOTE: Regulations require at least 10% of children with an IEP or IFSP)
Head Start 32/195= 16.4%

Early Head Start 8/48= 16.7%

5. HEALTH/MENTAL HEALTH
• Worked with teachers in the classroom.
• Talked with parents as needed.
• Attended an online 0-3 training for Mental Health.

6. LICENSING/SAFETY& FACILITIES
Head Start

Early Head Start

89%
90%
94%
96%
6

79%
89%
93%
91%
0

Status
Completed Dentals
Completed Physical Exams (Well Child for EHS)
Completed Lead Testing
Completed Immunizations
Parents applied for immunization waiver from ADH
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Status of Health Outcomes:
• Ongoing monitoring of COVID-19 related situations concerning students and
staff.
• Worked with program manager to schedule jobs to be completed at several
sites.
• Delivered materials to multiple sites.
• Investigated different camera systems and options for our centers.
• Completed monitoring visits at several locations.
• All staff are currently completing the Staff Orientation for 2021.
• Currently creating a Trauma Pack refresher video.
• Ordering materials to meet AR. State Licensing Standards for our playgrounds.

7. NUTRITION
•
•
•
•

CACFP Total Amount Reimbursed for February 2021: $12,613.31
Conducted food reviews.
Attended CACFP Refresher Training.
Working on nutrition website for teaching staff.

8. PARENT ENGAGEMENT; i.e. KID PICS!!! 😊

St. Joe Kids are SERIOUS about their Valentine Boxes!
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After reading a book about burrowing mice, it’s the perfect time for Mt.
Home Early Head Start to play in paper!

Eating Outside at Valley Springs Head Start!
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Learning through play at Jasper Head Start
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Last week at Harrison Head Start, Brooklyn learned that Tigers and Lions do not
get along because they are both carnivores and eat the same food. During center time,
Brooklyn built a zoo and explained to her teacher “I put them together- but it’s gonna
be okay because I gave them lots of food and water so they can be friends”

😊
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