OZARK OPPORTUNITIES, INC.
701 E. PROSPECT

P.O. BOX 1400

HARRISON, ARKANSAS 72602

(870) 741-9406

FAX: (870) 741-0924

Agency Progress Report
Report for April 2021 to the
Board of Directors and Stakeholders

I. Chief Executive Officer Update:
OOI

Finance Stoplight= Orange (out of yellow and on

the way to green)
• Agency Finances are doing better(!) We have received all past LIHEAP
season reimbursements and have been working with OCS CSBG to get them
what they need to pay us for the several months of CSBG reimbursements
(CSBG Regular, CARES, and CARES Discretionary) that are currently owed by
the end of April 2021.
o Even though we have limited cash flow we are continuing to cover the
shortage without an issue.

• The theme for this month is PRIDE, as we are SO PROUD of the staff that
make our agency GREAT! 2020 was a tough year, but we are hopeful
that 2021 will be a year of healing and renewal.

II. Community Services
A. Department Improvements(!):
• Harrison, Community Services Building, expansion. Walls and doors are
installed in the training center, back area, for additional workstations. Floors are
scheduled to be completed by the end of April 2021.
•

Clinton Outreach Location. Our Clinton team has moved and Artelco has
installed fiber optic internet to the new location(!) We moved from Suites 174
and 176 into suites 163, 165 and 167! We’re excited to have the larger space and
look forward to adding a new staff member at that location.
A HUGE THANK YOU to VAN BUREN COUNTY for continuing to be a
great partner and host as they provide space for our outreach office to
serve the people of their communities!!!
This agency is in compliance with Titles VI and VII Civil Rights Act
“Equal Opportunity Employer”
www.ozarkopp.org

B. Low-Income Home Energy Assistance Program:
•

The Non-Emergency program opened Monday, January 11, 2021 & the Crisis program
opened on Tuesday, February 16, 2021.

• Non-Emergency and Crisis programs are both scheduled to close on Friday,
April 30, 2021.
• In a video meeting with AEO on 3/25/2021, we learned there is a high likelihood that a water
assistance program may be made available in the near future with expectation to run
similar to the energy assistance program. More information will be shared when available.

LIHEAP Non-Emergency Utility Assistance (4/2/21)
Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren

Received
678
654
308
212
219
338

Approved
523
476
237
177
164
266

$
$64,042.00
$57,966.00
$28,760.00
$22,424.00
$21,113.00
$34,174.00

Pending
33
20
2
3
4
13

Denied
122
158
69
32
51
59

Totals

2,409

1,843

$228,479.00

75

491

LIHEAP Crisis Assistance (4/2/21)
Counties
Baxter
Boone
Marion
Newton
Searcy
Van Buren

Received
96
130
33
44
38
60

Approved
44
49
18
29
13
22

$
$15,193.49
$17,660.38
$6,192.04
$9,020.80
$3,841.30
$6,542.03

Pending
27
20
2
3
9
12

Denied
25
61
13
12
16
26

Totals

401

175

$58,450.04

73

153

C. Community Services Block Grant (CSBG):
•

FY 2021 CSBG Quarterly report was submitted Friday, March 12, 2021 by the deadline. (This
report is normally due January 30 but due to changes at the State level they extended the
deadline to mid-March.)

D. Mobile Micro-Shelter Initiative:
•

Efforts continue to place the two (2) completed Micro Shelters where they can do the most
good for the residents of Boone County struggling with homelessness. Ben Glover spoke with
community members at the Harrison Parks and Recreation Committee Meeting on April 6
where he shared info on OOI’s MicroShelter Initiative and the effects of homelessness on the
community. Students in the Harrison High School EAST program will present to the Harrison
Rotary Club information about the MicroShelter initiative during their next meeting on April
15, 2021.
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E. Emergency/Stability Programs:
Fresh Start Housing:
Ozark Opportunities, Inc. was awarded $559,819 in funding from the Arkansas Economic
Development Commission; $236,819 from Coronavirus Relief Funds and $323,000 from
Community Development Block Grant.
The Fresh Start Housing funds are to provide rental support to individuals at risk of eviction or
whom have been evicted within the last 30 days. This program provides short-term rental
assistance (up to 2.5 months at Fair Market Rental Value) to individuals and families in our sixcounty service area that are experiencing housing instability as well as landlords who are
experiencing loss of revenues due to the economic impact of the COVID-19 pandemic. The
program launched via an online application on www.arfreshstart.com on November 9, 2020.
CSBG Stability Program:
•
•

$200,644 allocated for client-direct payments (CARES, Carry Over, 2021 CSBG).
$1,000 maximum benefit per household; Funds are available for:
o
o
o
o
o

Housing Assistance (IE: Rent Deposits, late rent, water deposits)
Transportation Costs (IE: vehicle repair, repo prevention)
Health & Well-Being Support (IE: eye exam/glasses, necessary dental expenses)
Employment/Education Support (IE: testing fees, licensing, certification)
Other Client needs addressed on a case-by-case basis

Emergency & Stability Programs
County
Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

CSBG CARES
HH
Amount
35
$23,820.66
92
$49,856.19
18
$8,950.85
12
$6,997.83
17
$11,640.20
8
$2,110.76
182
$103,376.49

2021 CSBG
HH
Amount
3
$2,360.11
6
$2,463.52
0
$0.00
1
156.26
15
$11,669.32
5
$2,847.98
29
$19,497.19

Fresh Start
HH
Amount
47
$54,148.00
58
$57,349.80
12
$11,325.00
3
$2,506.50
4
$3,075.00
8
$11,007.50
132
$139,411.80

F. Family Development & Empowerment:
•

Family Development Program Enrollment Breakdown:
County

Baxter
Boone
Marion
Newton
Searcy
Van Buren
Total

SUCCESS

Getting Ahead™

A-16 (LIHEAP)

7
21
3
3
9
5
48

0
4
1
1
1
0
7

5
6
1
1
3
1
17
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•

The Getting Ahead in A Just-Getting-By-World coursework is going strong and this group is
working well virtually. This is the first of two Getting Ahead Classes for this program year.

•

Many local families are struggling with housing challenges. The
March Seminar covered Renters Rights and

Responsibilities. The guest speaker was from Legal Aid and
they answered questions like: What the “moratorium” means, what
happens when it expires, eviction processes, etc. It was very
informative and the Legal Aid Rep. stayed after the training to
continue answering questions.
•

April’s Seminar is one of the favorites from previous years. We explored ways that you
can create a gardening spot even if you live in an apartment setting . The
participants will receive gardening supplies for attending the seminar and show the skills at
what they earned.

➢ On the next few pages are a few pics of our awesome team teaching the seminar
via Google Meet™- Thanks to Michelle, Kathy & Ferrin and for participating
and making it super-fun(!)
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G. Healthy Families Arkansas- Ozark Mountains; March
Activity:
•
•
•
•
•

•

Total enrollment of 28 families– 15 in
Van Buren and 13 in Searcy.
Enrolled 1 new family in Van Buren
County.
Completed 48 home visits (85%
completion rate).
Checked 3 car seats as a UAMS
Satellite Site.
We picked up our 2021 allotment of car
seats from Arkansas Children’s Injury
Prevention Center; we received 4
booster seats, 4 convertible seats, and 6
combination seats(!)
We report benchmarks to the federal
MIECHV funders through the Arkansas Home Visiting Network. These benchmarks reflect
on our work and help us keep our HFA funding for our home visiting program. HFA Program
Lead Melissa Smyth received the program’s benchmarks report based on October 2019September 2020 reporting period, and even though some areas were affected by COVIDrelated barriers, the report was still very positive, as in many areas, we are at or above the
average for other MIECHV home visiting programs in Arkansas(!)
In other areas, we have some work to do; Here are some of our highlights:
o 100% of primary caregivers were screened for depression.
o 90% of children are up-to-date on their well child visits.
o 94% of children receive all of the recommended developmental screenings.
o 0% of infants were born preterm following program enrollment AND 0% of enrolled
children had an injury-related visit to the ER.
o 100% of primary caregivers had continuous health insurance coverage.
o 50% of infants were breastfed any amount at 6
months of age.
o Breastfeeding is one area that we are extremely
proud of! At 50%, it may not look like a great rate,
but when we look at all other home visiting
programs in Arkansas, who average about 22%,
we are more than 2x higher than that average! We

are proud to have a Breastfeeding Peer
Counselor on staff (Alex) and like to
attribute our high rate to her support of
all our families!
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➢ With some donated Easter baskets, eggs, and grass that Child Development had left
over from a generous donor we were able to give out these cute baskets to our
families! We added a book and developmental toy to finish it off. We are so
appreciative of our families who have stuck it out with us- we enjoy getting to surprise
them every chance we get!

➢ The Marshall First Baptist Church Sewing Group donated a box full
of hand-made
blankets, burp
cloths, bibs, and
nightgowns.
They are
regular
supporters of
our HFA
Program and
we appreciate
them so much!
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H. Training Updates:
•

Ben Glover, Ferrin Carlton and Cathy Brownell have an opportunity to become Certified
Financial Education Instructors through National Financial Educators Council. This is in
line with implementing intensive financial literacy training for our clients, especially for
those enrolled in our asset building initiatives.

•

Ferrin Carlton just completed the Family Development Credential training through
Cornell University. The course was facilitated through the Arkansas Community Action
Agencies Association, and was a nine-month process- We are very proud of her, as it was
a lot of hard work!

I. Staffing Updates:
•

Ozark Opportunities, Inc. is still searching for additional associates in our Housing &
Supportive Services Department. We have a candidate in Mtn. Home that we hope to
place later this month, and we are still seeking applicants for the Searcy/Van Buren
Outreach Worker position.

•

We are seeking a new Family Development Worker for Searcy & Van Buren
counties to replace Kelly Dowdy who resigned in February to pursue a different career
path.

III. Child Development Programs:
A. Director’s Notes:
As the school year is coming to an end I want to recognize the amazing center staff
that continue to show up every day and do their best to make sure the children are
learning and parents have the support they need.
We are very fortunate to have fantastic staff, and so please give them an
old-fashioned THANK YOU when you see them again- it is amazing what such a
small gesture can do to refill their energy tanks to make it through the weeks
ahead(!)

B. Arkansas Better Chance Pre-K Program March 2021
❖ Attendance: 88.41 %
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C. Head Start/Early Head Start:
1. Program Manager/Education Coordinator:
•
•
•
•
•
•
•

•
•
•

The Mentor Coach and I completed a Quality Rating and Improvement (QRIS)
Observation for all OOI classrooms. This ensures that our classrooms are operating
efficiently.
We purchased a large number of new classroom items (supplies, materials, and centers)
for Head Start and Early Head Start; staff are currently working to distribute them to all of
the centers.
The Licensing Coordinator and I have worked to get several projects at center locations
underway, and plans are in motion to have the rooms ready for the next school year (with
updates/upgrades happening over the summer.)
The new CACFP (Child Food) Tracking Sheet for March has been updated, and is used to
monitor spending and costs for food expenses for the Child Development program for the
month.
The Governance Website has been updated for the Board Members so they can see the
great things happening in our classrooms(!)
The Education Google™ website is completed and accessible for our early childhood
staff. The Coordinators are working to create their sites as an additional support to center
staff.
I have continued to train and mentor the new Nutrition Coordinator/Virtual Teacher on
new initiatives to improve the early childhood program in addition to nutrition-related
items (such as the CACFP reimbursement process.)
The March Teacher’s Newsletter was sent to all teaching staff; it included articles on the
importance of safety, health, and education.
Attended the Arkansas Early Childhood Commission monthly meeting via Zoom.
We had a Child Development Leadership Team (& professional development) Meeting
with the Coordinators to update progress on component areas and classrooms.

Here are some pics of our classrooms so far…
Here is Cotter Head Start (the next 2 pics)…
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And here are a few pics of Harrison 4; located at the First Presbyterian Church
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2. Nutrition/Virtual Teaching & Digital Learning
Support:
•
•
•
•
•
•
•
•

Conducted CACFP Food reviews.
Prepared and dispersed Home Task Materials and Books.
Delivered classroom supplies and orders.
Attended CACFP Refresher Training.
Monitored student performance on IXL.
Created IXL Learning Accounts.
Updated Google Classroom and Scheduled Assignments.
Worked on the Google Nutrition website for Center staff.

3. Enrollment, Recruitment, Selection, Eligibility, and
Attendance (ERSEA):
• ENROLLMENT UPDATE: At the end of March we had 204 Head
Start children enrolled and 47 Early Head Start Children for a total
of 251. We are under-enrolled in Head Start at this current time. OHS sent out guidance during the
summer letting programs know that they would not be penalized for being under enrolled and grant funding
would not be impacted during the 2020-2021 program year (as a result of the COVID pandemic). The full
guidance for the COVID pandemic from OHS is available on several webinars on the ECLKC website.
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• HS/EHS ATTENDANCE UPDATE: We are at 88.83% Average Daily
Attendance (“ADA”) in Head Start Pre-K & 87.36% ADA in Early Head Start. We
currently have 21 Distance Learners (Virtual) in Head Start and 2 Distance Learners (Virtual) in
Early Head Start.
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4. Disabilities:
• We are currently serving 33 children with Disabilities.

5. Health/Mental Health:
Head Start
89%
90%
94%
100%

Early Head Start
95%
93%
95%
100%

6

0

Status
Completed Dentals
Completed Physical Exams (Well Child for EHS)
Completed Lead Testing
Completed Immunizations
Parents applied for immunization waiver from
AR. Dept. of Health

Health/Mental Health Coordinator Update:
• Worked with teachers in the classroom and talked with parents as needed about
child progress, behaviors, strategies to use at home, etc.
• Attended an online 0-3 training for Mental Health.
• Working with Co-op Behavior Specialist to help children with challenging
classroom behaviors.

6. Licensing/Safety & Facilities:
• Ongoing monitoring and tracking of COVID-19 related situations involving staff
and students.
• Ongoing support of information technology issues among staff end users.
• Conducted new-hire training for new classroom staff on March 1st.
• Reviewed and evaluated emerging video camera technology, and made
determination to tune up existing installed equipment.
• Assisted with distribution of furniture items to classrooms.
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• Ongoing coordination through with the Chief Boiler Inspector for the state on
water heater inspections due at some centers.
• Purchased new clothes washer and dryer for Valley Springs Head Start.
• On March 16, an AR DHS Licensing Specialist conducted a review of classroom
staff records at the Admin office, with *no findings* noted.
• While children were absent during the week of Spring Break, we treated
playgrounds with weed killer and insect & serpent repellant granules as needed.

7. Parent Engagement- Picture Time!!!!
St. Patrick’s Day Fun at Harrison ABC!!!

Harrison Head Start wearing their best St. Patrick’s Day hats 😊
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Mtn. Home Head Start did an egg hunt. Students had their own egg carton where
they had to find the numbered egg to match and create 1 dozen. They listened to
the instructions and the lesson went so well!
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So What are our Parents Saying???

“This is Haddie’s second year in Head Start and she has
come further than I ever thought she would!”
“Use your Words” has become a regular phrase in our house.
“My daughter sings her ABC’s and tries to read by sounding
out letters. My favorite is when she tells me all of her
months in order!”
“John has really grown. He is now able to wait his turn. He
is almost like a little teacher to his other siblings”
More Child Development in Action Pics!:
Mountain Home Thing 1 and Thing 2 😊
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Lunch Time at Early Head Start!

Learning time at Harrison Early Head Start…
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Mountain Home ABC Students at Craft Time!
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